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Wind Stream Condominium Association

Board of Directors Meeting

September 19, 2006

Minutes

Meeting was called to order at 6:30 p.m. at the Aurora Fire Station No. 11 by President Grant Barnes.

Board members attending included Jack Newton, Jonathan Kantor, Michael Moss, Brant Helferich, and Kay Abraham. Also in attendance were Earl Johnson from Western States Management and homeowners Nadine Carr (#92), Jo Ann Gooch (#47), Sheila Guinn (#214), and Tracy McNeil (#392).

Meeting minutes from July 18th were approved as presented.

Homeowner Forum

Sheila Guinn of Unit # 214 updated the board on the issue of the additional trees that have been planted along the highline canal side of the Cherry Creek Country Club (CCCC). The extensive number of trees that have been planted has created a landscape barrier that blocks the view for many residents on this side of the property. According to Sheila, the management of the CCCC indicated that their intent was to merely replace dead trees that had existed previously in those locations and felt they were in accordance with the terms and conditions agreed to previously with the three residential associations adjacent to the course. Sheila presented proof that they were out of compliance by showing an aerial photograph of the property taken by Arapahoe County in 2004 that the number of trees had grown dramatically beyond dead tree replacement, refuting their assertions. Seeing this evidence, the course agreed to use the aerial photographs from 2004 as a baseline to determine future incremental tree plantings. A future meeting is planned to determine the number of trees that need to moved and/or removed that the course has planted to remain in compliance with their previous agreements. In the event that the golf course does not meet their obligations within a reasonable timeframe, Windstream can seek assistance from Arapahoe County to enforce the previous agreements that were made.

Nadine Carr of Unit # 92 complimented the board on their efforts to maintain an attractive landscaping presentation around the community. Jack Newton provided some preliminary details regarding the new flowers planted around the property, which was presented in detail later in the meeting.

Tracy McNeil of Unit # 392 asked the board about the existing policy prohibiting parking on the concrete aprons outside of homeowner garages. Since she and her husband own two large SUV’s she is unable to park both of them in her garage due to the steep angle of the driveway leading into the garage. She indicated that she did not feel safe with the alternative of parking her second vehicle on Dayton Street. Earl Johnson and Jack Newton explained to Tracy that the current policy banning overnight parking on the apron exists to facilitate the snow removal in the winter and if left unenforced, leads to a degradation of property appearance. Since this decision would impact both current policy and many other owners, the board decided to postpone how to resolve this issue to another time when more time could be devoted for an in-depth discussion on the issue as necessary to form new policy for other residents who may be in a similar circumstance. 

Financial Report

Michael Moss reviewed the current balance sheet, income/expense statements, and financial condition of Wind Stream. All statements are in order and the association is sitting in a good financial position with its reserves to address current maintenance requirements. In his report, dues delinquencies have come down considerably over the past several months improving the association’s financial standing. A decision was made to take legal matters against the owner of Unit # 203 in an effort to eradicate an excessive amount of past due homeowners’ fees.

Property Manager’s Report

Earl Johnson presented his report to the board. The first item was that the underground insulated Romex™ power lines supporting the outside lighting have been repaired and replaced as a result of damage caused by ground aeration over the past season. All lights are now functioning correctly.

The air conditioning unit at #28 needs to be temporarily removed in order to finish the last component of their brick wall and deck replacement.  This was scheduled for September 26th.

Roofing has been completed on buildings 25, 30, and 31 which has been inspected and approved. Building roofing noises were detected on building 28 and the problem is believed to be the result of a back-flow preventer and the irrigation around that is leaking. As a result of this problem, units in buildings 18 and 36 complained of banging noises that could be heard from their internal water pipes. The problem was the result of high water pressure traveling through the pipes. The cause was traced to the pipe valves that had worn out due to their age. Earl believes that the problem has now been taken care of.

Old Business
Jack Newton updated the board regarding the landscape additions that have been made to the community such as perennials in various locations. In addition, the trees on Dayton Street have been trimmed. The Russian olives in front of several garage units have also been cleaned up and any trees with branches adjacent the units have been trimmed to prevent banging against the front of the units during the winter. This completes the tree maintenance projects for the remainder of the year. In addition, many dead shrubs were removed. Dead juniper bushes have also been replaced with approximately three dozen shrubs, bushes, and perennials which are designed to grow better and last longer. Many of the rocks beds will be upgraded through the fall and the winter periods depending on weather conditions. Finally, the fence around the perimeter of the community has been analyzed and tuned where necessary. Nails, brackets, and screws were replaced where appropriate. An action plan has been determined to reinforce any loose fence posts with concrete and replace missing fence slabs along the Dayton Street side to shore up external security.
 

Grant Barnes updated the board on some additional correspondence that has been received regarding roof leaks in units #19 and #36. Earl Johnson informed the board that this issue has been resolved.

New Business

Grant Barnes updated the board on three pool service proposals that have been received to determine a new contractor for next year. A review will be made in the coming months to determine which will be the vendor of choice for next year. 

Roof replacements were discussed during this session. Since the existing pace of roof replacements (2 to 3 buildings per summer) will mean that all buildings won’t be competed for another ten years, a suggestion was made to increase the number of building roofs repaired (to 5 per summer) so that all roofs can be replaced within the next six years. This will mean increasing expenditures in this area. A vote was taken to fund the additional $43,000 to perform the work necessary add buildings #32 and #36 to the list for this year so they can be completed by the end of October. The funding was approved by the board.

Jack Newton updated the board to a procedural change that will take place with our landscape contractor in 2007. Due to inconsistent work performance on several groundwork projects to date, the association will require the contractor to show proof that all work has been performed in writing and submit to an inspection of all work performed before payment will be made. Out of a budget of $43,000 established for the landscaping work during the course of a typical nine month period, approximately $17,000 will be held back requiring verification of sufficient work completion before payments can be made. From this procedure, the association can be guaranteed that all landscape work will be accomplished to our satisfaction. 

Jack Newton also presented three proposals for special projects requiring modifications to the operating budget for 2007. The first involves digging out the mud and dirt that has accumulated under bridges and storm drains as a result from the recent heavy rain storms and subsequent runoff. The second involves replacement of the twelve wooden foot bridges around the community that have become dilapidated due to age. The plan calls for replacing them with a “wood-like” synthetic material that will last longer and stand up to rain and snow. The proposal calls for six bridges to be replaced next year (2007) and for the remaining six to be added to the budget in the following year (2008). The third proposal is for the building of an additional storage unit next to the current shed that is located in between the men’s and women’s bathrooms at the pool area. The new storage unit would house gardening tools and other landscaping related equipment such as wheelbarrows and shovels in addition to the Windstream Christmas lights. All three of these proposals will need to be reviewed in greater detail before a vote on their funding can be taken.

Finally, Jack Newton proposed a request for a special one year dues increase of $24,000 (approx. $12.50/mo/home) that would fund the hiring of a full-time professional landscaper for a six-month period from the spring to the fall period for 2007. The budget would cover planting, seeding, raking, and labor. This would be a one-time charge designed to take care of all small projects over and beyond current landscape projects as necessary to bring the grounds to an operating level where it could be more easily maintained in the future. Due to the various complexities surrounding this issue, and the need to research and compare lower cost alternatives, a decision was made to table the discussion for another time when a thorough presentation of all the facts surrounding this issue could be addressed.

Adjournment

Meeting was adjourned at 8:15 p.m.

[image: image1.png]i B fei




By: ____________________________

Approved: _________________________________


Jonathan Kantor





Grant Barnes

Date: ________________________________
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