Wind Stream Condominium Association

Board of Directors Meeting

 September 16, 2008

 

Minutes

 

Meeting was called to order at 6:30 p.m. at Aurora Fire Station No. 11. In attendance were President Grant Barnes, Vice-President Kay Abraham, Secretary Jonathan Kantor, and board members Brant Helferich, and Mary Riebe. Treasurer Michael Moss was not in attendance. Also in attendance was Earl Johnson from Western States Property Management, and homeowners, Tobi Pine #192, Denise Fitch and Jeff Chappel of  #84, Kevin McNeil of #392, and Geri Mustain and Nadine Carr of  #092. 

The meeting minutes from July 15th were approved as presented.

 

Homeowner Forum

Denise Fitch and Jeff Chappel of Unit #84 addressed the board regarding flood damage caused to their unit during the recent rainstorm that occurred in late July. Due to changes made to the number and direction of gutter downspouts to accommodate snow removal, and a poor design of the common area surrounding their unit, excess rain water flooded and damaged their crawl space and basement. Earl Johnson will be looking at a redesign of the number and location of the buildings’ downspouts so that future rainwater can be redirected to flow into the streets (as previous downspouts had accomplished).

Financial Report
A banking committee will be formed comprising Grant Barnes, Brant Helferich, Earl Johnson, and Michael Moss to move our current reserve funds totaling over $400K into four separate bank accounts so that these funds will be protected under existing FDIC regulations. A decision as to how this will be accomplished and a final action plan for fund distribution will be presented at the next board meeting on November 18th.

While there were no glaring problems with our current budget, water and sewer expenses are currently under budget. One more project is scheduled for this year which is the replacement of a wooden retaining wall with keystone brick near unit #103.

Regarding all maintenance-related expenses, we have spent close to $280K with a budget of approximately $320K for FY2008. Approximately, $17K is placed into reserves each month, with over $140K set aside this year alone. So far, the association has spent $185K on various maintenance-related projects. The primary recipient of these maintenance expenses during 2008 were replacement of condo staircases and upper decks that had rotted out at Buildings 1 through 11. We are replacing them with a man-made material which will repel water and last for several decades. All wooden decks and stairs in these buildings will be replaced within the next four years.

Current outstanding delinquencies on HOA dues stand at $10,887.73. Due to legal and administrative actions taken over the past several months, the association is in the process of resolving and reclaiming much of this past-due amount.

Property Manager’s Report

A landscape “walk-around” was recently conducted with Earl Johnson and residents Kay Engle and Margie Alexander to inspect all retaining walls near #103, #84, and #85. These projects will be evaluated by an outside contractor and prioritized by urgency of repair so that the board can determine how best to allocate existing maintenance funds. The board’s intent is to develop a five-year plan on the replacement of all remaining rotted/degraded wooden retaining walls with keystone brick.

Asphalt repairs have been completed in three different areas, near unit #304, near the intersection stop sign, and near the hill west of the pool. These areas have been torn out and reconstructed by Rocky Mountain pavement.

Old Business

Currently two ground areas in front of Building 23 have depressions that indicate dips in the sewer line below.  Video taken earlier this year tend to support this concern.  In the event this line backs up as a result of these dips it will cause damage to the all units in the building. The Association has received a proposal from Dan Kennedy Plumbing and Heating for approximately $11K to conduct the necessary exploratory and repair work to resolve this problem prior to the winter freeze. This proposal will be updated and sent out to the board for final approval.

New Business

The board discussed the issue of snow removal for the upcoming 2008/2009 season and it was determined that plowing services will be called when snowfall levels reach 2 inches or greater. It is imperative that residents remove any snow from the sidewalks outside their units for snowfalls levels that are under 2 inches to avert costly lawsuits as the result of ice buildup.

The association may be looking at a cost increase next year for trash removal due to the increased cost of diesel fuel that will be passed along from our current vendors.

The board received an architectural request from Unit #155 for window replacement which was approved.

There are four concrete patios at Unit #38 which have buckled and need replacement. Earl will be getting a proposal for the replacement cost which will be presented to the board at our next meeting.

Adjournment

Meeting was adjourned at 7:56 p.m.
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