Wind Stream Condominium Association

Board of Directors Meeting

 November 20, 2007

 

Minutes

 

Meeting was called to order at 6:30 p.m. at the Aurora Fire Station No. 11 by President Grant Barnes.

Board members attending included Jonathan Kantor, Brant Helferich, Kay Abraham, Michael Moss, and Mary Riebe. Also in attendance were Earl Johnson from Western States Property Management and homeowners, Geri Mustain of Unit #92, Nadine Carr of Unit #92, Suzanne Kaler of Unit 344, and Rand Mellor of Unit #272.

 

The meeting minutes from September 18th were approved as presented.

 

Homeowner Session

Resident Rand Mellor of #272 raised a question about the concrete sidewalk cracking outside of his residence as the result of excessive tree root growth. Earl Johnson indicated that complete replacement of the concrete will be needed, but probably won’t take place until sometime in the spring of 2008.

Financial Report
Treasurer Michael Moss indicated that current financial statements are in good order, and there are no financial issues that appear to be out of line.

Property Manager’s Report

Margie Starrels of Unit #054 send a communiqué to the Board about a water problem in her basement. Previously, the Association repaired the sewer pipe underneath the residence, removed ground water, and repaired the water damage to the common area outside of the unit. In this situation, water is now leaking into the unit from the outside window well. To immediately repair the situation, she is being billed the amount of $941.80, and has asked the Board to pay it. As a result of the prior situations with the unit, a motion to pay the bill was made and accepted by a majority of the Board members.

Pool Fence Repairs – The Association plans to replace several of the wooden posts supporting the fence in the pool area that is rotted out at and below ground level. The work is scheduled for spring 2008, but the Association was able to save a considerable amount of money by purchasing new wood poles at the present time out of season, at a reduced price. FYI - the last time a repair had been made to the fence was back in 1990.

Lighting Replacement/Updating – In an effort to improve the lighting conditions around the Association, eight of the 3-ft Ballad-style lights have been replaced. Going forward, approximately 30 of the taller opaque white globe lights will be replaced with clear globes. These are now on order and should be ready for installation in the next several weeks.

Three doggie litter stations have been installed around the Association grounds and are being used by dog owner residents. Due to this acceptance, the Board is considering the installation of additional units in other areas throughout the Association grounds to resolve current doggie litter issues.

Old Business

Earl Johnson conducted an inspection of all the patios throughout the Association. Many units that have outside closet doors made out of compressed wood which are now experiencing rotting and hinge rust as the result of years of melting snow and heavy rains. This is especially prone with Units #112 and #82. These doors and hinges will need to be replaced very soon as the budget will allow.

New Business

A proposal from Radiant Lighting was reviewed for regular bi-monthly lighting inspections in all common areas across the Association. This includes fixture cleaning and replacement, as well any additional electric repair where necessary. A motion to renew Radiant’s contract was made which was approved by a majority of the Board.

There are approximately 126 concrete sidewalk pavement slabs located throughout the Association that represent potential trip hazards due to ground movement. A proposal in the amount of $4667 was sent to the Board from Sidewalk Shaver that specializes in this type of repair. A vote to perform this work was taken, and unanimously approved by the Board. This work will be performed between now and the spring season as the weather permits.

The Board received a proposal from Alligator Pools for ongoing pool maintenance for years 2008 and 2009, in the annual amount of $6500 and $6600 respectively. The payments will be spread across seven months. Due to Alligator’s excellent work history with the Association, a motion was taken for approving the two year contract which was approved unanimously by the Board.

As a result of last month’s Board meeting, an initial draft of a code of conduct agreement was reviewed and discussed by the Board. This agreement sets specific parameters for acceptable board meeting behavior during board meetings and dialog and when dealing individually with residents.. The intent of the code is to cover both the conduct and also responsibilities. President Grant Barnes felt that the current draft was both too lengthy and its jargon overly legal for this agreement. As a result, it was agreed that the current version needs to be simplified. A second draft will be reviewed at the January Board meeting. When completed and approved, a final version will be distributed in the monthly Association newsletter.

As a result of Jack Newton’s resignation and a resulting lack of oversight for the Association’s two grounds workers, Carlos and Raul, a suggestion to have them report to the current ground maintenance company for employment was suggested. In addition, a motion to curtail our current work agreement with them was voted on and approved unanimously by the Board. This will be effective Asap during the month of December 2007.

Adjournment

Meeting was adjourned at 7:51 p.m.
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