Wind Stream Condominium Association

Board of Directors Meeting

 November 21, 2006

Minutes

Meeting was called to order at 6:33 p.m. at the Aurora Fire Station No.11 by President Grant Barnes.

Board members attending included Jack Newton, Jonathan Kantor, Michael Moss, Brant Helferich, and Kay Abraham. Also in attendance were Earl Johnson from Western States Management and homeowner Geri Mustain (unit #92)

Meeting minutes from September 19th were approved as presented.

Financial Report

Michael Moss provided his report on the Wind Stream financial position. While most items appear to be in line and in good shape, the association took on more repairs and operating expenses than had originally been budgeted. As a result, the general fund will have to be reimbursed from the reserves fund to make up for the difference. Maintenance issues relating to deck repair and tree trimming were the primary causes of the overage. Budgetary caution should be exerted for future repairs and maintenance issues to avoid further excesses.

Regarding delinquencies on monthly dues, the association is making progress on several past due accounts. For example, one significant delinquent homeowner, Susan Ginn of unit #203, who is currently past due for over $3300, was served legal papers to appear in court regarding her delinquency. Since this is not the first time this owner has lapsed in her payments, it is expected that she will pay off her account prior to the court date. The total delinquent amount on all remaining unpaid accounts currently stands at over $15,000.

Property Managers Report

Property manager, Earl Johnson along with Colorado Hardscapes plans on performing inspections of all driveway pads and concrete patios during the month of December. A complete review will also be conducted in January to obtain a better assessment of the cost for repairs where necessary. The findings will be presented during the January Wind Stream BOD meeting.

Old Business

Vice President Jack Newton provided an update to landscape improvements. Once the leaf situation has been completed by the beginning of December, the grounds crew will move onto cleaning up the rock beds throughout the association grounds.

The estimated costs have been received for the proposed storage shed that will be built next to the pool to house tools and maintenance equipment. Construction costs are estimated to be around $14K, which was perceived as higher than expected. The next step in the process will be to review the architectural drawings for the project. The board will review the plans to see if there are any areas in the design that can be modified to reduce the overall cost. It was suggested that the board obtain a second bid to provide a comparison on the building costs.

The board has received a letter from resident Susan Rambo in Unit #394 regarding a problem with a neighbor’s cat that has been roaming the neighborhood and was a nuisance. Susan indicated that this is in violation of Section 3.3 of the association rules regarding pet responsibility. Earl Johnson sent the neighbor a letter regarding the issue. Follow up will be required to determine if the situation has been resolved to Susan Rambo’s satisfaction. 

Wind Stream now has an official website address that will provide basic information such as bylaws, parking waiver, meeting minutes, financial statements and forms. The website address can be found at http://www.windstreamcondos.com/
New Business

The board has received proposals from three prospective organizations for a new pool maintenance contract: Alligator Pools and Spas, The Supply Connection, and Perfect Pools. Contract period will be from 5/19/07 to 9/3/07. It was expressed that our current vendor, Supply Connection, has performed poorly during the last season. Earl Johnson indicated that Alligator Pools and Spas have had a high perception of quality from other associations. After review of the three proposals, a vote was taken to accept Alligator Pools and Spas as our new pool maintenance vendor for 2007, which was unanimously approved. The cost should be approximately $6500 for the season.

Also regarding pool issues, Alligator submitted an estimate for all pool and hot tub repairs that need to be performed for approximately $11,700. A second proposal from another vendor was requested to compare costs before a decision can be made on this issue.

Jack Newton indicated that the new landscape contract from our current vendor for 2007 is approximately $42,000. Instead of making regular monthly payment for nine months, the association will hold back a portion of funds which will be paid to the vendor for services such as fertilizing, pruning as well as spring and fall cleanup. The holdback funds will be paid based on satisfactory performance by the vendor after completion of each job. The board and Earl Johnson will have to sign off on work completed before payment can be made in these areas. Out of the $42,000, approximately $17,000 will be held back and paid on this performance basis. Core items such as lawn mowing will be paid upon completion. Other issues will be based on compliance. A vote was taken to approve this contract and was unanimously approved. Snow plowing is also performed by this vendor and is on a separate contract from lawn maintenance. A vote was also taken to accept and renew our current snow removal contract, which was unanimously accepted.

A proposal to renew our current contract from Radiant Lighting Services to replace the light bulbs and fixtures around the association was received. Radiant is on the grounds every two weeks to inspect the lighting. The contract amount is for approximately $200 per month. A vote was taken to renew this contract and was unanimously accepted. The association has a problem with our current sidewalk lighting fixtures and ballasts many of which are rusty and need to be replaced. This issue will have to be addressed in next year’s budget.

Courtesy Patrol Services has submitted a proposal to patrol the grounds and monitor the parking lots, fire lanes and overnight apron parking for two nights per week. The contract amount is for $5000 which is for a one year time period. A vote was taken to accept the proposal and was unanimously accepted.

Earl Johnson performed an inspection of the garage for unit 392 which was first presented by resident Tracy McNeil during the September meeting. At that time Tracy appealed to the board to grant her a outside parking space for one of their large SUV’s. Since they owned two large SUVs, their garage could not accommodate both of them simultaneously. Earl performed an inspection of their garage and determined that their garage can accommodate their two large SUVs if the boxes they currently have stored their occupying space can be moved. The board agreed by a unanimous vote not to grant an additional parking permit on another area of the association grounds, as originally proposed by the residents.

In addition, the board received a letter from an medical doctor for Susan Rambo in Unit 394, requesting apron parking outside of her unit due to her handicap and subsequent difficulty in access to their automobile. Since this would be in violation of current bylaws, the Wind Stream attorney responded to her letter that her current situation could be accomplished if they were not storing a third vehicle inside of their garage. It was expressed that her situation did not warrant a change in the current Wind Stream parking policy. As a result her request for overnight parking on the apron was denied.

The Wind Stream BOD has received approval from The Aurora Fire Department for the use of Fire Station No. 11 as our site for future board meetings through 2007. In addition, a date has been reserved for the Wind Stream annual meeting which will be held on March 20, 2007 at its regular location in the Embassy Suites hotel on Hampden Avenue.

A review of the current Wind Stream operating budget for 2007 was conducted, and there are many areas that need to be increased due to current deterioration of facilities. This includes upper deck maintenance, garage repairs, the change from wood doors to galvanized steel doors on garages, plumbing and sewer lines, gutter maintenance, landscape renovation, trees and scrubs, street sweeping, and the need for the addition of new pool furniture. This will be reviewed as necessary when repairs are scheduled to be made throughout the upcoming year.

Finally, Michael Moss indicated that based on our current financial position, the budgeted amount of $112,000 that has been set aside for maintenance such as decking, and concrete, should not exceed this amount. As part of this budgeted amount, the association intends to have roof replacements performed on two more of the five roofs, before fall comes to an end. As this work progresses, the association should proceed with caution and review each area of work to ensure that the costs that are incurred meet our current budget.

Adjournment

Meeting was adjourned at 8:30 p.m.
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By: ____________________________
Approved: ________________________________


Jonathan Kantor




Grant Barnes

Date: ________________________________

