Wind Stream Condominium Association

Board of Directors Meeting

 January 16, 2007

Minutes

Meeting was called to order at 6:31 p.m. at the Aurora Fire Station No. 11 by President Grant Barnes.

Board members attending included Jack Newton, Jonathan Kantor, Brant Helferich, and Kay Abraham. Board treasurer Michael Moss was not in attendance at this board meeting. Also in attendance were Earl Johnson from Western States Management and homeowner Chris Cashbaugh of Unit #102 and Karin Borke of Unit #144.

Meeting minutes from November 21, 2006 were approved as presented.

Homeowner Forum

Resident Karin Borke of Unit #144 asked the board for clarification regarding the association parking policy for overnight parking on residential aprons. Earl Johnson explained several reasons including existing covenant rules regarding designated use of garage, county laws regarding blocking a fire lane, and the need for the board to ensure that residential aprons are not to be construed as additional and available parking space in addition to the garage. 

Earl Johnson also mentioned that Courtesy Patrol Services, the contractor performing overnight inspections of association grounds, has modified their patrol times and will begin to tag illegally parked vehicles beginning after 7pm. These inspections will be conducted on a random basis approximately two times a week. Homeowners that are expecting an overnight visitor have the responsibility of calling Courtesy Patrol Services and leaving a message on their answering service when an automobile will be parked overnight. If residents have a visitor staying overnight on the same day each week, all which is needed is for the resident to explain this to Courtesy Patrol Services when they leave their message.

Financial Report

The financial report was given by Earl Johnson. Key year-end points of interest with the 2006 budget were:

· 2006 ended on a positive note with over $507,000 in its reserve funds. 

· Administrative expenses were $11K over budget due to 2006 legal fees and other related issues.

· Building, facilities and repairs came in slightly over budget by approximately $600 due to the high number of deck and patio repairs incurred during the year.

· Sewer expenses were under budget during 2006 due to fewer pipe repairs or backups than had been anticipated

· Tree pruning incurred $17K in additional expenses over the budget due to the fact that it had been several years since the trees had last been pruned.  

· The association was able to put aside $204,000 into reserves during 2006 representing an increase of over $2700 as compared to the amount set aside for 2005.

· The association made over $15K in interest on our reserve funds.

Regarding the association delinquency report, there are currently four residents that are responsible for approximately half of the total delinquent amount, which is approximately $18K. 

The association will be evaluating our legal options to pursue these funds that may include garnishment of wages or initiating a foreclosure of specific properties in order to obtain the unpaid dues.

Property Managers Report

Earl Johnson updated the board regarding the construction of the tool shed next to the pool area. Palace construction is being considered for the work.

Dayton Way s now considered a snow route by the city and county of Denver. As a result, the board is considering granting the residents that currently park their cars on Dayton Street a reprieve that will allow them to park their cars for 48 hours in visitor parking until the street can be cleared. This would require an amendment to the existing parking rules. A proposal to modify the current parking rules and add the 48-hour provision will be ready for a vote during the March meeting.

Old Business

Jack Newton discussed the snow and ice removal problems that have taken place as a result of the recent snow storms. Jack indicated that when the snow and ice melts in the spring, the property will face several property and structural problems. The first will be gutter and roof damage to several buildings and condos when the ice thaws that is currently on the roofs. The association may also incur asphalt damage from the constant freezing and thawing, which will require subsequent replacement and repair. Shrub and small tree damage may also result. Jack recommended that the association allocate approximately $44K that was set aside for re-roofing two buildings and instead re-direct those funds for these winter-related repairs which will be incurred in the spring.

For the annual meeting currently set for March 2007, it was agreed that overheads will be used in the presentations again this year as they were last year, especially for the financial presentation.

New Business

Earl Johnson updated the board to the notice of an additional annual fee for waste water treatment that will be issued by the Denver Storm Water Authority. This fee will be assessed to each individual home owner and will be reported to each owner’s mortgage provider which is estimated to be approximately $59.10 per year. The fee is based the total value of the Wind Stream property, and divided by the total number of units. The fee will be used for the maintenance of the storm drains around the property which are the responsibility of the water district. Each resident will receive notice of this fee via a direct mail card which should be received during the month of January, if residents have not received them already. 

The budget for concrete repairs is currently at $20,000 which represents 21units that need repairs to their patios. Work will not begin until all the damage caused by the winter storms and subsequent freezing can be assessed, which is expected to start in the spring.

A discussion of the faucets that are currently on the patios of residents was opened. In the event that a faucet breaks or needs repair, they are the responsibility of the resident since they were not part of the original patio design. The faucets that are currently on the sides of the end units are Wind Stream property. As a result, they can be used by the association for ground work. Residents of the end units are reminded that these outside faucets are Wind Stream property and not homeowner property, and can be used by any Wind Stream resident.

Competitive bids have been received for the construction of a tool shed that is slated to be built adjacent to the pool rest rooms in the summer. The bids were reduced after modifications were made that more accurately reflected the association’s actual needs. The results of this review will be discussed during the March meeting when a vote for the specific contractor and allocation of the related funding will be made.

There was a request to post the meeting time and place each month for the Wind Stream board of directors at the postal box bulletin board.

There are three board members whose term will end with the March annual meeting. As a result, there will be four vacancies including the Treasurer position which will open at that time. It was reminded of each board member to recruit new members to fill these vacancies. Mention of these openings will be made in the next newsletter.

Adjournment

Meeting was adjourned at 8:04 p.m.
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